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Joel J. Orosz (AltaMira Press, 2007) Orosz, founder of the Grantmaking School, one of the first
university-based training programs for grantmaking professionals, has written an honest and excellent guide
to help new foundation leaders maximize their positive social impact.
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Effective Foundation Management: 14 Challenges of Philanthropic Leadership--And How to Outfox Them
[Joel J. Orosz] on Amazon.com. *FREE* shipping on qualifying offers. There is no science to the
management of charitable foundations, and even the art of managing them is poorly understood. The
foundation field is relatively young
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PhilanthroPy ManageMent Nonprofit Management Services &€¢ Identifying high-impact board members a€¢
Evaluating and retooling governance policies and procedures a€¢ Assisting nonprofit boards maximize their
fundraising capabilities &€¢ Performing nonprofit financial health analyses which identify indicators
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Introduction to Management and Leadership Concepts, Principles, and Practices ing .Little that managers at
all levels in an organization do falls outside the purview of the five management functions.
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foundation, allowing for a variety of management styles to choose from. As different as management styles
may be, there are similarities in the basic models family foundations use. Foundations choose among these
models based on the following three factors: 1. The nature of the foundation's grantmaking 2.
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